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Treasurer
Minister for Infrastructure

Minister for the Hunter

Contact. Dr M Di Francesco
Telephone: (02) 9228 3951
Our Reference: T05/1408

Ms Noreen Hay MP
Chairperson

Public Accounts Committee
Legislative Assembly
Parliament House
Macquarie Street

SYDNEY NSW 2000

Dear Ms Hay

Government Response to the Public Accounts Committee Report 12/53
Risk Management in the NSW Public Sector

The Public Accounts Committee (PAC) Report 12/53 sets out findings and
recommendations of the PAC follow-up inquiry into issues raised in the Auditor-General’s
June 2002 performance audit report titted Managing Risk in the NSW Public Sector.

PAC Report 12/53 makes five recommendations for improving risk management
practices in NSW public sector agencies.

In substance, the PAC recommends that a compliance-based public-sector wide risk
management framework be introduced and that existing risk management guidelines be
updated to take account of current best practice risk standards.

It is questionable whether a mandatory framework is either current good practice or
effective in creating and sustaining risk management cultures in organisations.

As a consequence, the Government considers that an approach that actively promotes —
rather than simply mandates — better risk management practices by agencies is more
likely to integrate risk management with their strategic and business planning.

In the General Government sector, for example, the Results and Services Plan approach
is one way that the Government encourages agencies to demonstrate how risk is
managed as part of their strategic and business planning processes.

The Government considers that current risk management guidelines are consistent with
generic risk management processes set out in risk standards.

Level 31, Governor Macquarie Tower, 1 Farrer Place, Sydney NSW 2000
Tel: (02) 9228 5665 Fax: (02) 9228 5699



However, it also acknowledges that best practice risk standards have been updated since
‘the release of these guidelines. Consistent with the resources available, Treasury will
update these guidelines for the relevant standards.

The Government’s response to the PAC’s five recommendations is at Attachment A.

Yours sincerely

MICHAEL COSTA
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